














SHAPING THE FUTURE TOGETHER

VISION
Creating a safer place to live

Building a positive image of Marsh
Farm as the place to live, work and
play is high on the agenda. The Trust
aims to encourage people to stay in
the area, build a vibrant community
and attract investment. The work
that the Trust is doing to improve
both the quality of homes and

the environment in Marsh Farm,

is outlined in the Marsh Farm
Master Plan.

The Marsh Farm - Master Plan

The Master Plan shows the changes that
will take place in Marsh Farm over the
next 5 years to improve the environment.
There are 4 main goals:

e Goal1:Creating safer environments

e Goal 2: Maximising our heritage
opportunities

e Goal 3:Creating a vibrant new centre

e Goal 4 : Improving community facilities

Local residents views were put forward at
open days, fun days, using questionnaires
and at local drop in sessions. Last year those
views were used to develop the Master Plan.

Over 100 residents have joined the
Environmental Design Teams and are
currently working on the designs for their
neighbourhood with the help of Ground
Work Bedfordshire.

The designs will be approved in February
and the work is likely to commence later in
the year. A separate booklet can be obtained
from the Trust outlining the Master Plan and
updates can be found on the website and

in the bi-monthly newsletter.

By the end of this financial year the street
lighting project will be completed and
there will be approximately 1,000 new
lampposts throughout the estate.

“This is really great news, when you've got
lights after 35 years of being in the dark.

Its better than winning the lottery. ”’
CARMEN CLARK, Marsh Farm Resident
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The Programme Spend 2005/6 (£6,000,000)

ADMINISTRATION
451,700

CAPACITY BUILDING

1,303,600
BUSINESS & EMPLOYMENT
618,000

14% EDUCATION
1,336,008

12% 13%

ENVIRONMENT
& HOUSING
795,839

HEALTH

CRIME 760,106

734,747

The Programme Spend 2006/7 (£6,077,000)

ADMINISTRATION
420,000

CAPACITY BUILDING
1,803,745

BUSINESS & EMPLOYMENT
408,500

EDUCATION
920,927
HEALTH
ENVIRONMENT 765,000
& HOUSING
1,039,700 CRIME

719,128
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Marsh Farm Community Development

Trust (MFCDT) is currently in the seventh
year of managing its ten year New Deal for
Communities (NDC) programme and is now
focussing on plans for its succession strategy.
This will include the development of a
“community hub” which will play a key part in
delivering further benefits to the community.
Discussions have already taken place with a
range of partners about the potential use of
the community hub and a full development
strategy is being devised well before the NDC

programme comes to a conclusion.

MFCDT has a number of options to consider
as it moves towards the end of its NDC
programme. One possibility is to consider
setting up a trading arm of MFCDT to fund
and develop further regeneration activities.
The MFCDT Board is exploring the options in
order to ensure a successful gradual transition
over the next three years. Wide ranging
consultation and engagement between
MFCDT and the local community will be
instrumental in ensuring that the future
strategy meets the needs and aspirations

of the people of Marsh Farm.

In order to achieve a successful outcome,
MFCDT is working with a range of partners
providing specialist advice to support,
develop and explore the future strategy.

In particular, Neighbourhood Renewal
Advisers have been working in Luton and
Marsh Farm during the last year and expertise
is also being drawn in from the Government
Office East of England (GO East), Luton
Borough Council Regeneration Department
and the Luton Strategic Partnership.

As we make preparations for the future,

we look forward to working with you all to
build upon the successful foundations that
the NDC programme has constructed. There
is no shortage of commitment, will and
expertise from the range of partners involved
in this exciting journey and with support
from you all we will truly “shape the future

together” for the people of Marsh Farm.
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Accessible - easy to approach, enter, or use.

Accountability - being responsible to

someone or something.

Action Plan — a plan showing how things
will be done.

Project Appraisal — project application.

Baseline - starting point.

Benchmark — the mark or criteria against
which things are measured or compared.

Best Value — making sure that whatever is
done is efficient, cost effective and responsive
to residents needs.

Community Capacity Building - to give people
in a community the skills that will enable
them to get fully involved in community
issues, projects and services.

Capital funding — money spent on physical
things such as buildings, large items of
equipment, improvements on buildings,
vehicles etc. (See also Revenue Funding).

Chairperson - the person who directs and

manages a meeting.

Committee - a group of people appointed
or elected to perform an agreed task.

Consultant - a specialist who gives
professional advice.

Consultation - a two-way communication
between people to discuss issues and ask
for opinions.

Ethnic Minority - a person or group of people
from a culture, religion or language smaller
than the largest one in a particular
community.

Evaluation - to judge or assess the success
of something that has taken place.

Feasibility Study - an investigation that will
identify whether a certain action should be
carried out or not.

Feedback - information given back to people,
describing the progress of something that
has been done.

A project that has become a part of local

service provision

Mainstreamed — now a part of local

service provision.

Master planning — process of looking at
changing the area, creating new houses
and developing the area.
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Members - elected representatives
such as councillors.

Milestone - targets or achievements, usually
identified in advance as part of a plan as
important dates and measures to determine
the success of that plan.

Monitoring - to keep checking
something to make sure it is happening
or is being successful.

Neighbourhood Development - to make
improvements in the streets and surrounding
areas where people live.

New Deal for Communities- a government
initiative that awards money for the
regeneration of deprived neighbourhoods.

Outcome - the impact or result of an action.

Output - the product of a particular action
e.g. a job or the number of people on

training courses.

Partnership - joining together a number
of agencies, groups or individuals who
work together for a common cause.

Policy - a set of principles and
guidelines formally adopted by a group

or an organisation.

Regeneration - the upgrading of
an area through social, physical and

economic improvements.

Revenue Funding - money spent on
running costs e.g. wages, rent, heating,
stationary etc.

Stakeholder — having an interest in
something. This could be an individual
or group with a financial interest in

an initiative, project or activity, and

its outcomes.

Sustainability - to maintain a project
or initiative.

Total or Resident Population - all the
people who live in an area.

Voluntary Sector - organisations that
do not provide a statutory service e.g.
Age Concern or the NSPCC.
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Marsh Farm Community Development Trust

Community Enterprise and Resource Centre

The Moakes, Marsh Farm, Luton, Bedfordshire LU3 30B
Tel: 01582 512555 Fax 01582 513030

Email: Info@mfcdt.co.uk

Website: www.mfcdt.co.uk





